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I am currently in my seventh year as the 
Executive Director of Educational 

Services with the East Central Ohio 
Educational Service Center (ECOESC). 

With over 28 years of experience in 
education, I have had the privilege of 
serving in a variety of roles, including 

classroom teacher, building administrator, 
district administrator, and currently as 
executive director. My team and I are 

committed to fostering stronger 
community partnerships throughout the 
six counties we serve. Our ongoing goal 

is to enrich educational and support 
services, creating healthy children and 

strong families across the region.



I am a lifelong educator with 29 
years of experience in the field. 
Currently serving as a federal 

program curriculum consultant, I 
collaborate with teachers and 
administrators to enhance the 

quality of curricula and instructional 
practices. My passion lies in 
empowering others, fostering 

growth, and driving positive change 
through collaborative efforts.



With a background and experience in 
social work and education, I have 
dedicated my career to supporting 
students and families in reaching 

their fullest potential. My passion lies 
in creating a positive impact by 

providing guidance and resources to 
those in need. Through my work in 

both fields, I strive to empower 
students and families to overcome 

challenges and achieve their goals. I 
am committed to making a difference 

in the lives of others through 
advocacy and education.



I am currently in my 13th year as the 
Executive Director of Guernsey 

County Children Services. With 23 
years of child welfare experience, I 

served the agency in many 
capacities prior to becoming the 
director, including caseworker, 
screener and supervisor. I am 

committed to upholding our mission 
of striving to ensure that all children 

have en environment free from abuse 
and neglect, while assisting to 

preserve and empower families to 
provide for the safety and security 

needs of their children.



Guernsey CARES
This presentation was funded, in part, by the Children’s Bureau, 

Administration for Children and Families (ACF), U.S. Department of 
Health and Human Services, as part of a financial assistance 

award totaling $3.74M with 100% funded by CB/ACF/HHS. The 
contents are those of the author(s) and do not necessarily 

represent the official views of, nor an endorsement by, 
CB/ACF/HHS, or the U.S. Government. For more information, 
please visit Administrative and National Policy Requirements. 



What is an ESC?
● Legislation requires all school districts with 

less than 16,000 students to be aligned to an 
ESC

● Ongoing support for legislative requirements 
and best practices

● Consortium/grant opportunities

● Employ high demand positions (school psychs, 
SLPs, etc)

● Shared trainings and resources

● Provide shared services for districts

There are currently 51 ESCs 
serving districts across Ohio



Who are we?
● Serve 18 member districts, 2 County 

Boards of DD, 2 Career Centers, 11 
Alternative schools

● 6 Counties: Tuscarawas, Belmont, 
Guernsey, Carroll, Harrison, Noble

● Approximately 25,000 students

● Around 600 employees 



VISION:
To provide shared services to 

strengthen and assist school districts 
and agencies within our service region

Helping schools, 
help students

ECOESC MISSION:



Partnering Agencies



Guernsey County:
❏ Population 38,098 (2022)

❏ 3 school districts-Cambridge City 
Schools, East Guernsey Local Schools, 
Rolling Hills Local Schools

❏ Economically Disadvantaged Youth
❏ Cambridge 74.9% 
❏ East Guernsey 47.1%
❏ Rolling Hills 85%
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Guernsey CARES



How did we get here?

Cycle of poverty
❏ 34% of children in Guernsey County fall below the poverty level
❏ 44% of county residents receive public health coverage
❏ 16% are food insecure
❏ 58% have a high school diploma or less, 14.2% have a bachelor’s degree or higher
❏ Per capita income of $23,599 (state avg. $31,293)

Access to resources
❏ 40% of residents have traveled outside the county to access health care - access to licensed physicians is 

1:614 (well below the state avg. of 1:185), access to licensed psychologist is 1:13,293 (state avg. 1:3,620)
Children in placement

❏ In 2021, 237 children were deemed unsafe in their own homes - 163 were able to be safely maintained 
with kin, 73 entered agency custody. In comparison, in 2014, there were 22 children that entered agency 
custody.

❏ In total, there were 156 children in agency custody in 2021 - this is the highest number we have seen in 
Guernsey County.

Substance Abuse
❏ Overdose deaths in Guernsey County  have increased by 42% in the last 3 years
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Family Support through Primary Prevention (FSPP)
Demonstration Site

Guernsey County selected 
as one of 3 demonstration 
sites

4 - Year Grant Project Objectives

❏ In November 2022 a 
meeting was held with 
agencies and providers 
to look at community 
needs and prevention 
strategies.

❏ We used that 
information to inform 
our grant proposal.

❏ $125,000 per year
❏ $500,000 total

❏ Primary Prevention
❏ Serve families with school age 

children (PK- age 18)
❏ Address Social Determinants of 

Health
❏ Improve Child and Family Well-

being
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Guernsey CARES - GCCS, BTW, ECOESC Partnership

· Cross-Sector Implementation & 
Planning Team (CSIPT)

❏ Participate in state CSIPT

❏ Develop local CSIPT

❏ Local team will look at 
data to determine 
services, barriers and 
needs

Community Care Coordination -
Community Care Coordinators (CCC)

Bridges to Wellness: Care Coordination 

❏ Help families become self-
sufficient, addresses social 
determinants of health, reduces 
disparities, and improves 
population health

❏ Bridges to Wellness will keep data 
that we can use to inform years 2-4 
of grant

❏ Will identify barriers and gaps in 
service and community needs

Prevention HUBs
Mobile & Community

Partnerships with area organizations to 
offer HUBS

❏ Offer free education and 
resources to families in areas 
such as parenting skills, 
budgeting, nutrition, job search, 
housing and access to resources

❏ Fund 3 providers to be trained in 
the Triple P Parenting curriculum



Local CSIPT



Needs Identified by Local CSIPT Members



Guernsey CARES - Community Partnerships



Hub Locations Identified by Local CSIPT Members





Prevention HUBs



Session topics include:
● Fair Housing
● Get SMART with your Money
● Digital Drama
● My Plate
● How to Land Your Dream Job
● Prevalent Youth Trends
● Progress not Perfection: Cycle of 

Addiction
● In the Know-Child Welfare 

Process
● Building Resiliency & How to De-

escalate Violent/Crisis Situations

Partnering agencies 
provide:
● Childcare
● Children’s activities
● Resources/supplies
● Education
● Transportation
● Space

Coordinating Access to Resources Education & Services



● FY24 Sessions began in October 2024
● Oct. - March 2024 total of 143 participants 
● Sessions have been developed based on participants 

feedback and their needs and wants 
● Session topics include:

● Old School vs New School Discipline
● Moody Children
● Why Have Schedules
● My Plate
● Free Low Cost Fun
● December Stress
● Parent/Child Breaks
● When Behaviors Escalate…..
● Triple P-Parenting strategies







To address 
transportation 
barriers and 
to increase 

accessibility, 
two “Mobile” 

HUBs have been 
scheduled for 

this year



Community Care Coordination



ECOESC entered into a partnership with Bridges to Wellness to implement the Pathways 
Community HUB Institute Model of  

Community-Based Care Coordination

“The PCHI® Model helps communities build a transformative and sustainable community-
based care coordination network. Community health workers (CHWs) were the reason the 
Model was originally designed. CHWs are uniquely able to engage community residents at 
risk for poor health and social outcomes. The PCHI Model provides training and tools for 
CHWs to identify risk factors and work towards eliminating those risks one by one. The model 
provides the infrastructure to track risk factors from identification through mitigation and link 
payment directly to outcomes. The PCHI Model is a quality improvement framework for 
communities to build their own robust network of community-based care coordination in 
partnership with local stakeholders to align resources and achieve positive outcomes.”

Pathways Community HUB InstituteBridges to Wellness

https://www.pchi-hub.org/
https://www.accesstusc.org/bridges-to-wellness




Our goal is to receive 
referrals of students and 
families with identified 

barriers that affect their 
success in school. 

Community Care 
Coordinators will provide 

ongoing support and 
education to eliminate 
barriers, empowering 
families to become 

independent and self-
sufficient. 



21 Evidence-Based Pathways

❏ Adult Education
❏ Developmental Referral
❏ Employment
❏ Family Planning
❏ Food Security
❏ Healthcare Coverage
❏ Housing
❏ Immunization Referral
❏ Learning
❏ Medical Home

❏ Medical Referral
❏ Medication Adherence
❏ Medication Reconciliation 
❏ Medication Screening
❏ Mental Health
❏ Oral Health
❏ Postpartum
❏ Pregnancy
❏ Social Services Referral
❏ Substance Use
❏ Transportation



• Student/family demonstrate signs of risk or barrier
• Referring agent identifies risk or barrier
• Referring agent informs parent about care coordination services
• Referring agent completes and submits referral form
• Care coordinator reaches out to student and family to establish 

relationship
• Care coordinator provides ongoing education and support until 

risks and barriers are eliminated

"How does this work?" REFER



● children/families experiencing homelessness or housing instability
● students/families who may experience food insecurity
● children/families with lack of personal care items/hygiene products/clothing
● children with social-emotional, mental health or behavioral healthcare needs
● children/families lack of healthcare and dental care
● children who are pregnant or parenting
● children/families with experienced trauma or experiencing trauma
● children with gaps in educational development
● children/families who lack support and resources outside of school
● children with chronic absenteeism
● children with medical handicaps

Who Could Be Referred?



Guernsey CARES: Community Care Coordination 

● We have employed 3 full-time Community Care Coordinators to serve Guernsey County. 

● All three Care Coordinators have earned their Community Health Worker credential. 

● Monthly visits include an educational component geared toward meeting the child/family 

needs.

● Ongoing work includes removing barriers and completing steps toward pathway completion. 

● To date, we have 63 participants enrolled in Care Coordination. 

● Care Coordinators play a crucial role in bridging the gap between healthcare services and the 

community, providing invaluable support, guidance, and advocacy. Their presence and 

expertise have been essential in promoting positive health outcomes and fostering strong, 

trusting relationships with their families and the community. 



Questions 



East Central Ohio ESC

@eastcentralohioesc

@ecoesc

Helping Schools Help Students
ecoesc.org

❏ Nicole Caldwell - Executive Director
Guernsey County Children Services  
nicole.caldwell@jfs.ohio.gov

❏ Lori Robson - Exec Director of Educational Services
East Central Ohio ESC
lori.robson@ecoesc.org

❏ Marcia Murphy - Curriculum & Fed’l Programs Consultant
East Central Ohio ESC
marcia.murphy@ecoesc.org

❏ Casey McVicker - Service Coordinator/Prevention Consultant 

East Central Ohio ESC
casey.mcvicker@ecoesc.org
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